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m, Past State- 9 beds per day

GET BACK TO...

saaa Telling your workers you need 20 beds a day.
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® Several carts for production eliminated,
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s creating usable space. ® Order Tracking became much
5 ' e 8separate processes turned into 1 continuous easier with standard daily
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® Eliminated half of the carts being
used to transport material.

o 'KEEPING EMPLOYEES INFORMED

Sept. Oct. Nov. Dec.

OurR GoAL = 20 BEDS/ DAY
A lot needed to change to obtain this goal. We began by eliminating carts of built up product in different areas .”:mn were getting backed up.
Using 55 we were able to get rid of a lot of unnecessary items, and create a normal for the areas for visual Bm:mmw:ﬁ:ﬂ. -
We began to fill the pipeline with 20 bed a day product in every area. So when that process moved, the product before it and after it
were also ready to move creating flow.



